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Objective

Enhance our understanding of 
social, economic, and spatial 
impacts of remote work in order 
to build healthy, inclusive, and 
sustainable remote work 
arrangements

Scope

Interdisciplinary approach 
covering urban, rural, and 
cross-border areas in Europe

Focus

Identify living and working conditions, 
forecast spatial impacts, and 
develop policy recommendations

Duration

2024 - 2027

Funding

Funded by the European Union

WinWin4WorkLife

In a nutshell
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WinWin4WorkLife

- Employees AND employers
- Social, work AND spatial 
sphere jointly 
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WinWin4WorkLife

5 case studies with

 common RQs: 
impact of RWA on
- work-life balance
- mental health and well-being
- productivity
- access to skills / skills divide
- inequalities 
- mobility and land use

 case-study specific RQs
see figure



Step 1: Companies will kick things off with an employer 
survey about their remote work policies and potential 
relocation decisions

Step 3: The excitement continues as employees will use the 
mobile-friendly MOTUS app to complete a time use diary
while their mobility patterns are tracked with GPS

Step 2: Next up, employees will share their remote work 
experiences in an employee survey. We’ll dive into its impact 
on work-life balance, productivity and mental health, and see 
if it might inspire employees to move residences or change 
jobs.

Step 4: Then, a selection of employees will be invited for an 
in-depth interview to explore how remote work impacts 
household arrangements and decision-making

Step 5: Finally, insights from these employer and employee 
studies will fuel a series of co-creation workshops in the 5 
case studies

ALMOST FINISHED

WILL SOON START

IN PREPARATION

How WinWin4WorkLife will contribute to this debate ...

WinWin4WorkLife

Study timeline



Study protocol – employer study

Employer 
study

Component Online employer survey

Study 
population

Private and public companies with 5 or more employees, covering all NACE sectors
No self-employed businesses

Sampling Stratified sampling

Sampling 
framework

- Sector: all NACE sectors, but oversampling for sectors with high teleworkability 
(K, J, M) and one sector with low teleworkability (C) as a comparative baseline

- Size: small (5-49 employees), medium (50-249) and large (250+)

Sampling 
source

Depends on case study: administrative files or panels

Targetted 
sample size

1000 in Finland 
1500 in Germany 
250 in Luxembourg
1000 in Portugal
500 in Slovakia



Study protocol – employer study

Study flow
Read in

Log in

Consent

Your profile

Employer questionnaire

vignette SP

Opt-in for future research

Thank you

Invitation email + 2 reminders (after 2 and 5 days)
Invitation letter + 1 reminder (after 14 days)

2 reminder emails (after 2 and 5 days)

2 reminder emails (after 2 and 5 days)

1 reminder email (after 2 days)

Employer 
study



Study protocol – employer study
Content 
survey

1. RWA usage and perception
2. Organizational work practices (in general) and technologies for RWA
3. Skills shortage (staff recruitment & retention)
4. Productivity, mental health and well-being
5. Vignette study: willingness to offer RWA
6. SP study: company relocation decisions

Employer 
study



Study protocol – employee study

Employee 
study

Component 1. Online employee survey
2. Time use diary with GPS tracking
3. In-depth interview

Study 
population

Employed people, no self-employed
Working in a copany with 5+ employees
Age 20 years or older

Sampling Depends on case study: convenience sampling or quota-based sampling

Sampling 
framework

Monitoring in terms of age, gender, and location

Sampling 
source

Depends on case study: social media, the employer survey, or panel

Targetted 
sample size

1. Online employee survey: min. 1000 per case study
2. Time use diary: min. 400 per case study
3. Interviews: 30



Study protocol – employee study (1)

Study flow

Step 1:
Employee 
survey

Read in

Log in

Consent

Employer questionnaire

Digital use 
& digital 

skills

SP
resid. 
loc.

Opt-in to Step 2

Thank you

Invitation email + 2 reminders (after 2 and 5 days)

2 reminder emails (after 2 and 5 days)

2 reminder emails (after 2 and 5 days)

1 reminder email (after 2 days)

SP
job 
loc.

Employee 
study



Study protocol – employee study (1)
Content 
employee 
survey

1. Job characteristics including commuting behaviour
2. RWA usage and perception
3. Organizational work practices (in general)
4. Quality of life, productivity and mental health
5. Quality of time
6. Random module: digital skills / SP residential location / SP job location



Study protocol – employee study (2)

Study flow

Step 2: Time 
use diary

web  app

Read in

Log in

Time use diary –
remote working day

Instruction email about the time diary study in general 
1 reminder (after 3 days)

Instruction email about the time diary itself
1 reminder message and 1 reminder email (after 1 day)

Employee 
study

Post-survey

Geotracking (3 days)

Finish

Employee survey – excluding non-remote workers

After 3 days: go to next stage if not / only partially completed
Instruction email about the post-survey
1 reminder message and 1 reminder email (after 1 day)

After 3 days: go to next stage if not / only partially completed
Instruction email about the geotracking
1 reminder message (after 1 day)

1 message explaining what happens next (after 3 days)

Same thing but for an office working day 
(and geotracking for 7 days)



Study protocol – employee study (2)

Content time 
use diary

Time/activity diary Context questions Post survey



Study protocol – employee study (3)

Study flow

Step 3:
Interview

After the time use diary, we will select interviewees from four different profiles
- Employees living in dual-earner couples with children
- Employees living in dual-earner couples without children
- Employees who live alone with children
- Employees who live alone without children

Interview grid:
- Perception of time in daily life
- Perception of daily mobility
- Perception of time at work
- Time balance and conflicts and strategies
- Company policies
- Equipments

Employee 
study



Stay tuned ...

... for updates on our research

... to participate in our surveys and workshops

... to get access to our Open Data and models

... and much more 

https://winwin4worklife.eu/

https://www.linkedin.com/company/winwin4worklife-eu-project/

https://www.facebook.com/profile.php?id=61556829871479

https://www.instagram.com/winwin4worklife/

Thank you !


