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Introduction

Remote work = 
a positive or negative thing ?



Introduction

https://www.youtube.com/watch?v=Rkflkq7ha0Y


WinWin4WorkLife in a nutshell ...
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WinWin4WorkLife in a nutshell ...

Our Mission

Enhance our understanding of social, economic, and spatial impacts of remote work ...

... in order to ...

... create healthy, inclusive, and sustainable remote work futures as a Win-Win for 
employees and employers in urban, rural, and cross-border areas

5 Key Objectives

1. Gain interdisciplinary insights with a new employer-employee survey

2. Assess living and working conditions for a healthy work-life balance for everyone, everywhere

3. Develop spatial forecasting models (mobility, land-use, environmental health)

4. Enhance knowledge about the role of culture, context, welfare systems

5. Co-create evidence-based spatial policies

WinWin4WorkLife

Our focus



WinWin4WorkLife in a nutshell ...

WinWin4WorkLife

5 case studies with

 common RQs: 
impact of RWA on
- work-life balance
- mental health and well-being
- productivity
- access to skills / skills divide
- inequalities 
- mobility and land-use

 case-study specific RQs
see figure



WinWin4WorkLife: current status – problem statement 

- Employees AND employers
- Social, economic and 
spatial impacts jointly



WinWin4WorkLife: current status – problem statement

- Employees AND employers
- Social, economic and 
spatial impacts jointly



WinWin4WorkLife: current status – data collection

New data in 5 case studies 
going beyond traditional 
surveys

Step 1: Companies will kick things off with an employer 
survey about their remote work policies and potential 
relocation decisions

Step 3: The excitement continues as employees will use the 
mobile-friendly MOTUS app to complete a time use diary
while their mobility patterns are tracked with GPS

Step 2: Next up, employees will share their remote work 
experiences in an employee survey. We’ll dive into its impact 
on work-life balance, productivity and mental health, and see if 
it might inspire employees to move residences or change jobs.

Step 4: Then, a selection of employees will be invited for an 
in-depth interview to explore how remote work impacts 
household arrangements and decision-making

Step 5: Finally, insights from these employer and employee 
studies will fuel a series of co-creation workshops in the 5 
case studies

Finished in LU (+2500 companies) & SK
Ongoing in DE, FI,  PT

Just started in LU (already 300 responses)
Other case studies will  start in September 2025

Final preparations
Will  start in October 2025

Scheduled in November 2025



Content 
survey

1. RWA usage and perception
2. Organizational work practices (in general) and technologies for RWA
3. Skills shortage (staff recruitment & retention)
4. Productivity, mental health and well-being
5. Vignette study: willingness to offer RWA
6. SP study: company relocation decisions

WinWin4WorkLife: current status – example of the employer survey

New data in 5 case studies 
going beyond traditional 
surveys



WinWin4WorkLife: current status – example of the employee survey
Content 
employee 
survey

1. Job characteristics including commuting behaviour
2. RWA usage and perception
3. Organizational work practices (in general)
4. Quality of life, productivity and mental health
5. Quality of time
6. Random module: digital skills / SP residential location / SP job location



Time/activity diary Context questions Post survey

WinWin4WorkLife: current status – example of the time-use diary

New data in 5 case studies 
going beyond traditional 
surveys



How you can support WinWin4WorkLife

... follow us on our social media

... subscribe to our newsletter 

... take part in the employee survey 

... and convince your co-workers as well ! 

... and much more as LISER in the role of coordinator

https://winwin4worklife.eu/

https://www.linkedin.com/company/winwin4worklife-eu-project/

https://www.facebook.com/profile.php?id=61556829871479

https://www.instagram.com/winwin4worklife/

Thank you !


